
RichPEP
Richmond  Park Equity Project
A Black and Brown resident-led movement for park equity in Richmond, California

Does Richmond already have plans like this?
No. Richmond has completed many plans and studies to create a better 
and more equitable park system. However, numerous challenges have 
led to barriers to implementation of planned improvements and policies. 
RichPEP will learn from these plans and present new solutions that are 

not included there.

Dozens of recent planning documents and historic policies were 
studied as a part of the Richmond Park Equity Project.
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THE WORK UPON WHICH THIS PUBLICATION IS BASED WAS FUNDED IN WHOLE OR IN PART THROUGH A 
GRANT AWARDED BY THE CALIFORNIA STRATEGIC GROWTH COUNCIL. 
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2019 Community Health Needs Assessment 

Kaiser Foundation Hospital: Richmond 

License number: 140000052 

Approved by Kaiser Foundation Hospital Board of Directors’ Community Health Committee 

September 16, 2019 
  

2021
Ali Uscilka, Healthy & Active Before 5
Rhea Elina Laughlin, First 5 Contra Costa

Increasing census and electoral participation 
among underrepresented children and famil ies 
in Contra Costa County.

WE COUNT 
AND WE VOTE!

1,000 SURVEYS

Intensified Advocacy for Equity
In response to ongoing instability exacerbated by the pandemic, Regional Group parent leaders intensified their
advocacy for housing security, racial and immigrant justice, and equitable land use. 

for 2 new park renovations; 
1 citywide park policy increasing park accessibility 

for children of all abilities.

Equitable Parks and Land Use

invested by volunteer parents to strengthen advocacy,
leadership, and organizing on behalf of young 

children and families. 

Building Leadership and Power

with support of parent advocacy, including 
1 citywide rent registry; 1 extended countywide 
eviction moratorium; and 1 statewide policy for 

expanded health care for undocumented families.

collected from Antioch CHANGE Assessment, 
providing data on families’ housing needs; 
1 Housing Town Hall to identify Antioch 

residents’ housing priorities.

Housing, Economic and Racial Justice Community Housing Assessment

COMMUNITY ENGAGEMENT
AND ADVOCACY FOR YOUNG
CHILDREN AND FAMILIES

2021 Year In Review

3 POLICIES PASSED

$600,000 6,000 HOURS

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Richmond Department of Children and Youth 
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What is the Richmond Park 
Equity Project?
The Richmond Park Equity Project 
(RichPEP) is a collaborative effort that 
will identify sources of park inequity 
in Richmond, explore strategies and 
actions for amending park inequity, 
and propose recommendations that 
are right for Richmond.

Who is doing the  project?
Founding project partners include 
Rich City Rides and the Trust for 
Public Land, with funding from the 
Hellman Foundation and support 
from PlaceWorks. Community 
leadership and broad partnership 
will guide the effort.

FOR MORE INFORMATION
VISIT 
RichPEP.org
CONTACT
RichPEP@RichCityRides.org
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How is this planning          
project different?
RichPEP is a Black and Brown 
resident-led movement 
that will focus on long-
term, systemic solutions 
that result in getting needed 
projects built and programs 
funded. The plan will provide 
a roadmap to address 
obstacles to implementing the 
improvements discussed in 
other plans, including: 

FUNDING PRIORITIZATION STAFFING

Funding strategies 
are included as 

core component 
of plan

Framework for 
prioritization 

is clear and       
equity-based

Emphasis on 
addressing limited 

staff capacity



What is the process and timeline for this project?

Placeholder Image.  Descriptive caption is 
included here - Maybe RichCity Rides has 
some photo assets they can share?

Funding Feasibility
The Funding Feasibility Report looks at ways to increase 
and stabilize funding sources for all aspects of parks.

Equity Analysis
A detailed inventory of park amenities and street 
infrastructure is combined with a new equity analysis 
about park access and conditions in different parts of 
Richmond. Underutilized public land will also be studied 
for potential park use.

Policy and Program  Analysis
This phase will gather lessons from successful park-
related policies and programs from neighboring or similar 
communities. Community leadership will evaluate which 
ideas could be good examples for Richmond. 

Community Leadership
An Advisory Group comprising Black and Brown leaders 
from City of Richmond staff, community organizations, 
and community members will guide this planning process. 
Community involvement will be led by Rich City Rides. 

Implementation
It is anticipated that community leadership, the project 
team, and City staff will continue to collaborate to 
strategically implement the policy, program, and funding 
recommendations.
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